Haddonfield School District
2007 – 2008 Budget 
THE BASICS
· Proposed Budget calls for tax increase of 3.61%, which is approximately $218 per year ($18 per month; $4.50 per week) on home with assessed value of $220,000.

· Almost 80% goes to salaries and benefits

· Recently negotiated contract providing for FOUR years of labor stability calls for County average salary increases and current and long term health benefit changes
· 92% of Budget supported by local taxpayers (after 5 years of flat State aid, Haddonfield is getting an additional $47,000 this year – the State funds roughly 6% of the total budget)

· There is NO second question but there are programs at risk.

Last year, Haddonfield School District’s tax increase was 5.8%:  Haddonfield School District’s Average Tax Increase for 2004-2005 through 2006-2007 = 6.5%
· Our Proposed Tax Increase for 2007-2008  = 3.61%
WHAT DOES $30 MILLION BUY?
Exceptional Value:
College prepared students who:

· are taught by high quality experienced teaching staff 

· have abundant opportunities for learning in and outside of the classroom 

· demonstrate year after year achievement levels marked by excellence

· benefited from superior co-curricular, extra-curricular, and athletic programs 

Important New Educational Initiatives

· Elementary Regular Education Teacher: required to meet targeted class size objectives

· Elementary World Language Teacher: to launch fluency based world language program in Elementary Grades

· High School (1/2 time) Art Teacher: to support program in fine arts and to fully utilize new art facilities.

· Excellent elementary class size – on average 20.36 students per class

Sustained Real Estate Values
· Blue Ribbon Schools clearly linked to quality of life in Haddonfield
· Lack of Commercial ratables (i.e., no warehouses or malls) is a quality of life choice made regularly by families choosing to live in Haddonfield
HOW DOES $30 MILLION GET MANAGED?
Through Cost Savings Initiatives in:
Personnel

· Eliminate and curtail overtime and extra pay to save about $100,000
· Benefits savings in new contract

· Decrease in staffing costs of over $130,000 over two years

Supplies and Materials

· Join a purchasing coalition, designed to save 30% on all purchases
· Initiate an Energy Management Program, designed to reduce energy expense

Find Alternate Sources of Revenue
· Charge Tuition Income:  Pre-school Program; HMS and HMHS Tuition Program (our reputation for excellence causes students from other towns to WANT to pay private school tuition rates to come to Haddonfield.   Students must APPLY and we admit on a space available basis)
· Apply for Grants (one recent award and one outstanding grant totaling over $300,000 to offset Special Education costs)

These various Cost Management Initiatives will generate 
cost offsets of over One Million Dollars
WHAT DO WE STILL NEED?

In the interest of continued austerity, the following needs remain on a wait list:

· Technology improvements

· Facility improvements

· Further reduced class sizes

· Expanded Guidance 

WHAT WOULD HAPPEN IF OUR BUDGET IS DEFEATED?
· Excellence is compromised

· Student learning is affected

· Average Class size increases

· Real estate values will not be sustained
